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THE SITUATION AND PROSPECTS IN CUBA’ 


THE PROBLEM 


To estimate the internal situation in Cuba and the present trends affecting the sta- 


bility of the regime. 


THE ESTIMATE 


Summary 


4. The Castro regime ἃ has sufficient popular, 


support and repressive capabilities to cope 


With any interna] threat likely to develop. 


Within the foreseeable future.* The regime 
faces serious, but not insurmountable, eco- 
᾿ς womic difficulties. The contrast between its 

‘Yoseate promises and the grim actuality is 
 e@ausing increasing dissatisfaction and dis- 
᾿ DMusionment, which, however, are manifesting 
themselves more in widespread apathy and 


resignation than in active resistance.¢ There 


has been some recent increase in small-scale 
guerrilla activity and sabotage. Neverthe- 


co, Jess, the bulk of the population accepts the - 
regime as the effective government in being, 


ἢ or is at least resigned to it for want of a 
feasible alternative.“ The regime retains the 
positive support of at least a quarter of the 


τὸ population. and the enthusiastic support of - 
=~. Substantial numbers of zealots. At the same =| δ. 
"time, the regime’s reorganization of its po- exports (including most of Cuba's sugar) an aad 

᾿ ‘Utical system and its military forces is in- 77 
~~ @reasing its capabilities for control.” This — 
Ὡς political reorganization will enhance the po-.-ar 
E Rition of. Blas Roca and the Communist Party a 


"fa Cuba.” 


The Economic Situation and Prospects 


2. The Cuban economy is now feeling the 
impact of three revolutionary changes: (a) 
the loss of experienced middle and upper 
level managerial and technical) talent; (Ὁ) 
the imposition of elaborate state control; and 
(c) ἃ drastic shift in the trading pattern, 


from primary dependence on the US £9 


primary dependence on the Soviet Bloc. The 
elimination of the US quota for Cuban sugar 


has deprived Cuba of its major source of 


Gollar income. The US embargo has also 
Produced economic difficulties, especially 
through the denial of spare parts for previ- 


_ ously acquired equipment, almost allof which . | 
‘Nevertheless, the produc- _ 


was of US origin. 
tion of sugar, tobacco, and tropical fruits, the 
leading exports, has been maintained? a)- 
though Cuba's free world trade has declined © 
sharply and foreign exchange reserves mre, 
been exhausted, the Bloc is taking enough 


returning enough goods 
keep the economy going. 
3. Nevertheless, the economy has felt the 
loss of imports of foodstufls and consumer 

from the US. Persona] consumption 
bas declined, especially in the cities, and most 
drastically in the case of the upper and middie 
classes. In a few rural areas, however, liv- 
tng conditions have been substantially tm- 
proved, particularly in terms of housing and 
ganitation. These examples of the tangible 
benefits received by some keep alive the hopes 
αἵ many others. | 


4 In addition to trade, the Bloc has extended 
to Cuba some $357 million in credits for in- 
dustrial development. However, only a few 
of these development projects are yet under- 
way and not much is likely to be accomplished 
for another year or more. | 


δ. In general, the Cuban economy is now 
characterized by major shortages and con- 
siderable disorganization. Although the re- 
gime is making some progress in dealing 
with organizational problems, no great im- 
provement in the economy is likely through 
1962. In view of the availability of Bloc as- 
sistance, however, we do not believe that the 
ecouomy will deteriorate so far as to bring 
about Cestro’s overthrow or force him to 
make basic changes in his policy. On ἴδε 
contrary, the situation will probably begin to 
fmprove slowly after a year or so, as the new 
Communist-type organization takes hold, 
managerial experience increases, and for- 
eign trade is adjusted to new channels. 


and machinery to 


Popular Acceptonce of the Regime 
8. Initially, almost all Cubans hailed the 


ET | 2 
are appearing in the Sow of refugees from 


7. The severe interna) repression which ac- 
companied the defeat of the Apri] invasion 
stilled, for a time, all manifestations of op- 
position within the country. In recent 
months, however, there have been increasing 
manifestations of popular disaffection. These 
generally take the form of passive resistance, 
such as absenteeism, but in September Cath- 
olic crowds dared to defy openly the regime's 
prohibition of certain public religious observ- 
ances. Gunfire had to be used to disperse 


these spontaneous public demonstrations. 


8. Manifestations of organized active resist- 
ance to the regime—sabotage and guerrilla 
operations—have also begun to increase as 
various interna] resistance groups have re- 
covered from the blow dealt them in April. 
These activities, however, are on a very emall 
scale. They have tended to shift from urban 
areas to the countryside, taking advantage 
of increasing rural] dissatisfaction and the 
limitations upon the regime’s repressive ca- 
pabilities in rural areas. 


9. On the other hand, the internal resistance 
groups remain primarily on the defensive. 
Their capabilities and their morale are tm- 
paired by their inability to obtain from abroad 
the means to carry on active sabotage and 
guerrilla operations. If such aid were forth- 
coming, the scale of internal resistance activ- 
ity could certainly be increased. In view of 
the regime's repressive capabilities, however, 
it is highly improbable that an extensive pop- 
ular uprising against it could be fomented. 
The opposition groups in exile do not repre- 
gent a serious threat to the regime. 


_ -trlumph of ‘the Revolution with enthusiasm. .. 10. Disaffected Cubans tend to think primarily 
τ Disiusionment, however, came quickly tothe in terms of escape rather than of active re- 
*“erban middle class, urban organized labor, gistance. In mid-September, some 15,000 had 
and the landed gentry. With the passage of completed legal arrangements to leave the 
time, more and more people have become dis- country (which were then cancelled by the 
-eontent, on account of economic hardships... government) and some 500. were in asylum in 
and the regime's totalitarian methods, Dis- the several Latin American embassies in 
ἘΠῚ © satisfaction bas spread to include small peas- Havana. legal departures occur almost 
ant proprietors, who for some time were among Ὁ Gay 

ΒΒ ἴδε regime's most ardent. supporters. It 16. 11. Despite these manifestations of disaffec- 
significant that even a few humbler folk. tion, the regime stil] commands substantial 


popular support. Its complete contro! of 
communications media enables it to saturate 
the country with its propaganda. Its pro- 
liferation of front organizations enables it to 
commit the bulk of the population to spme 
identification with it, and to carry on a pro- 
gram of indoctrination. The sprawling revo- 
lutionary bureaucracy now embodies a new 
Class with a very personal stake in the regime. 


12. In sum, the bulk of the population ac- 
cepts the regime as the effective government 
in being, with which it must Jearn to live, or is 
at least resigned to it for want of a feasible 
alternative. These people may be in varying 
degrees disillusioned and depressed, but active 
resistance cannot be expected of them in pres- 
ent circumstances. Meanwhile, the regime re- 
tains the positive support of at least ἃ quarter 
of the population, and the enthusiastic sup- 
port of substantial numbers of sealots. 


Castroist Political Organization 


15, The regime is now in the process of com- 
pletely reorganizing the form of government 
in Cuba, and is developing a new totalitarian 
political party to operate and control it. The 
Communist mode] is apparent in both in- . 
| 44. The traditional provincial and municipal. 
_ governwents are being replaced by juntas for © 
“coordination, execution, and inspection” 
(JUCEI). Already established in each prov- 
ince of Cuba, the JUCEI consists of « “pro- 
_, Vincial congress,” representative. of al] major . 
_ economic entities in the territory, which meets 
occasionally; a “plenum” of the congress, 
which meets every few months; and several ee 


yj Maller bodies which meet frequently 'and ac: 


he primary function of all JUCEI is the loca) 
implementation of plans received from hijher τ 
βυθοῖς Ὁ bel gate tag oe 


Bites τ 


the emmOFPho 
deft: of: 1 
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τα, ἃς 
τον 
Cues 


ey tually direct the: provincial“ adminictration.-: 


project is Blas Roca, the Be 


the Gen- 
eral of the Communist . rmermber- 
ahip is to be limited to the elite of the revolu- 


tionary struggle and will be prerequisite for ap- 
pointment to any important political or eco- 
nomic position. The new organization will en- 
hance the already extensive Communist con- 
trol of Cuban institutions and the influence 
Of Roca on policy. 


16. An important arm of the Castroist politi- 

ca] organization is the Association of Rebel 

Youth (AJR). It is based on the previous | 
Communist youth organization and now pum- 

bers some 150,000 members. Many of these 

teenagers are of the type which elsewhere is 
found in juvenile gangs. The recognition and 
status accorded them by the regime makes 
them fanatical in its service. The AJR plays | 
an active role in political indoctrination in 
the schools. Many of its members are active 
in the militia (paragraphs 17-20) and in the 
Committees for the Defense of the Revolution 
(paragraph 26). Active participation in the 
AJR is becoming prerequisite for educational 
advancement and eventual politica) prefer- 
ment. _ πος 


The Military Establishment 


17. The Cuban ground forces are also tn the 
process of a thorough reorganization designed 
to enhance their effectiveness. The numerica! 
strength of the army is declining as army per- | 
sonnel are absorbed into the militia as cadres. 
At the same time, there has developed within _ 
the militia a differentiation between various _ 
categories of units. Thus the me Gis. 
tinction is no longer that between the army. 
and the militia, but rather that between regu. ὁ 
lar (full-time), ready reserve, and homeguard- ; 
type units. On this basis, the ground forces — 
available to the regime to suppress insurrec- 


τον - and ready reserve units in its area... 


92. ‘The capabilities of the Cuban dir Force. 
“Jpavs been greatly enhanced by the acquisi- 


18. The regular forces (both army ar.! full- 
time militia) have received intensive training, 
under the supervision of Bloc instructors, in 
the use of the Bloc arms with which they are 


now equipped. They have acquired capabil- 


ities in the erxnployment of armor and artillery 
(including antiaircraft and antitank weap- 
ons) hitherto unknown in any Caribbean 
country. They have completed basic and unit 
training, to battalion level, and are now en- 


gaged in combined arms training at the bat-. 


talion combat team level. 


19. The ready reserve militia battalions are 
less heavily armed and kss thoroughly 
trained. Each has a full-time cadre of about 
180 men. The remaining personne] are avail- 
able for only one or two drills a week and a 
month of active duty training each year. The 
arms are kept in the custody of the full-time 
cadre. 
places of employment, they can be mobilized 
almost instantly for action in the immediate 
vicinity. 


20. The homeguard-type militia units have no 


_ significant combat capability. Their function 


ἃς to augment the police as necessary for the 
control of the population. It is likely that they 
are operationally subordina‘e to the Ministry 
of the Interior rather than to the Ministry of 
τ the Armed Forces... 


91. ‘The higher command of the ground forees 


has also been reorganized in a way that ob- 
viates the distinction between the army and 
the militia. Cuba has been divided into three 
self-sufficient territorial commands desig- 
nated as the armies of the West, the Center, 
and the East. ‘ach of these armies has op- 
-erational contro] of all regular. 


tion of MIO aircraft and the return of per- 


_ now. estimated: to. be 30. MIG-15's -and..10.,. 
MIG-19's in Cubs, of wh 


=? eurrently  operational,”: The’ present“ person-" 


Bel strength of the alr force is unknown. 


$3. The Cuban Navy is capable of moderately 
= eMlective patrol operations along selected Por 


ΠΩΣ 


Since these battalions are based on 


(full-time) | 


_ sonnel from training in the Bivc. : There are 


“av. Fidel Castro's personal prestige and’ pr 


tions of the Cuban coast, but fts combat ea- 


pabilities are negligible. Mutinies, Gefections, | 


and purges have left it few prof 


trained and technically qualified men. τὰ 


present personnel strength is camposed largely 
of new recruits and militiamen. | 


24. In addition to the norma! combat and 


security tmprovements described above, the 


regime is making extensive military prepara- 

tions, such as the organization of large arms 
Gepots, tunneling, the fortification of gun 
emplacements around Havana, and the con- 
struction of beach defenses, apparently in an- 
ticipation of protracted warfare following a 
large-scale invasion. The transport and con- 
struction expenses involved in this effort rep- 
resent 8 considerable burden to the economy. 


The Castroist Internal Security Apporatus 


25. Recently, the professional security agen- 
cies of the government—Army G-2 (the 
secret police), the National] Police, and the 
Maritime Police—were transferred from the 


Ministry of the Armed Forces to the Depart- _ 


ment of State Security under the newly cre 
ated Ministry of the Interior. This change is _ 
likely to enhance their effectiveness. It does — 


‘not indicate a reduction of Raul Castro's _ 
power, since Ramiro Valdes, the new Min- ᾿ 
ister of the Interior, is one of his close as- . 


sociates. Valdes is a Communist, formerly 
head of Army G-2. 2 
26. A network of Committees for the Defense 

of the Revolution is being established to pro- 


vide an additional agency for political gur- 
veillance and control. What these commit- - - 


tees lack in professional competence, they 


make up for in pervasiveness and seal. The | 
"> Rebe) Youth have been particularly active in. . 
promoting their formation. The announced .. 
~- goal is 100,000 committees with over a million ~ 


members covering every communtty and ep- 
_terprise in Cuba. ." 


Ἐν Cost Were to. Die 


“εν were indispensable to the regime in 
~ the earlier stages of its development. None 
οἵ his aeutenants could have inherited the - 


. 


OB otoy 


ve 


1 authority which he then exercised. 
His loas now, by assassination cr by natural 
causes, would have an unsettling effect, but 


would almost certainly not prove fatal to the 


regime. The Revolution is by now well in- 
stitutionalized; the regime has firm control 
of the country; its principal surviving leaders 
would probably rally together in the face cf 
corminon danger. | 


28. The fact remains that there have been 
tensions, jealousies, and conflicts of interest 


and purpose among Castro's principal leu- 


tenants—Ravw!) Castro, the head of the armes 


4“ 


forces, including the militia; “Che” Guerare, 
the director of industrial Gevelopment; and 

Nunez Jimenez, the director of agrarian re- 
form. These conflicts. have been controlled 
only by Fidel Castro's intervention. 
While Castro’s Meutenants would be Hkely 
to rally together in the period just after his 
Gemise, some sort of power struggle would al- 
most certainly develop eventually. What- 
ever the outcome of such a struggle, Blas 

Roca’s prospective position as boss of the 


United Party machine probably would sig- 


nificantly increase his influence and that of 
the Communist Party in Cuba. 


ἐκεῖν κυ 


Acad ia 


_ DRAFT FOLLOWS 


ἰῷ ᾿ Ν "Ὁ . ᾿ ῃ 


ει ΝΝ τεῦς τ ᾿ a . 
ΣΤΡ VATE LL a . 
τον ΠῚ ΕΓ ΈΣΟΕΊΣ cr naa NM : . 
- “2 ᾿ a τι 7 ᾿ . ᾿ , . . 
erent ; Ὁ i . | 3 Nove 195 f 
,..." τ ᾿ ᾿ ᾿ ᾿ 


MEMORANDUM FOR THE DIETER 


SUSJECTs: The Gitustion and Prospects. in Cuba 


— . . . . 


, : : 


| Ye tho Castro rec fig has suffietont popular support ¢ ond 


feos 


τος Pepresstyo capt ditties to cone with ary’ internal threat likely  # - | ΝΣ Ε a 
ΒΕ Ν | "ἢ “to βονολῶρ νη tho forecacatlo futuzos.” Tha ssogine faces ὁ ᾿" ᾿ 
᾿ sorta, but not insurmuntsulo, cecnomte difficulties. Tho ; 
ἐατὶ τ contrast: detwoen 415 rosecte pronises and the grin netualsty is 
ΝΣ ᾿ " produeing dfei2usionnent end apathy e Scene opeciclly potivated. 
"" ᾿ elovents have recently dared to Acbonstrate their atoapprovad, - 
con | The bulk of ‘the populotion, hovever still accepts the Castro. . το ᾿ a | A. 
- ΒΝ 7 ἐν recive, ‘or 16 at least’ ‘restgned to it, and ΠΌΤΕ mnbers. ΠΝ ΕΝ 


᾿ 81}. support. it with erthustoan, . δὲ the gave tino, the -reghoe'a - : 5 ᾿ 


capabilities ‘ter repression, are, increasing nore ropidly thon ore. ~ : ΝΝ LQ ; " ᾿ _ ᾿ 


ΕΣ Botenttaltties Sor active resistance, τος ᾿ : νον οὶ πῆς 


ay 


Rie Reononte Sttuntton ont Prospects 60, wee τ PES 


we ἡ Ὁ τ εὐ Ν ΓᾺ The Cuban econcay | is” DoW feeling the tonaet αἱ three = ᾿ 
‘Fevolutt onary chongest (n) the loss of post of its experienced: oe 


te acne τὰ 


Β- ocd upper Level taracerts 2 talent; (v) tbe “Loposition of 


elebcrate- -stote cont gape. (ce) δ arnetic shift 1: the troding 
pattern, roo pritpry dependence on the US to pricary Gepencence 


lg oa the Soviet Bloe. The: US erbargo hoa produced sone econonte - 


a ᾿ 
- : ν 
ae .Ἢ - 


co - sitfieulties through the dental of: SEOrs varte for previously ἮΝ a 

a oe acquired equipnest, ainost all of vhich was of..US origtts Never : : 
τς στ theless, the protuctian of ugar, the prinétzol export crop, hos’: 7 
| | deen inercased, on the production of tobaced ard tropical trust, ᾿ς 2: ‘s 

oe . 7 tho other lenting exports, hes been mntntained, Although ovale 
. free world trad ἂρ enc foreticn exchange rescrves have declined ~ | 
‘sharply, the Dice 10 taking encucsh exports an@ returning enough oo 


coneuner goots ard muchinery to keep the econowy goinge 


a ne -- ἰδίωι ΣΡ ΡΕΟΝΟΟΨΘΟΝΟΝΟΝ 
tis’ pr produ ction of footetuffe and other consuner 


3. Fhe-ccue 


gods, and the icports ebtatne’ froo ‘the Bloc and elsevhere, ore 
᾿ τ together not sufficient to ccoupensate for the loss of forner in- 
rts froo the US. Jerson 1 cons tion hes declined, especio 
pe ° ΙΝ υὰ - π΄ cy a 


in the cities, and boost dractically in the case of the upper ont . 


middle classes. Jo tm: rural areas, harver, espectaity fn . ΗΝ 


- σ' πεν κενοῦ 


τς se εν owe μα ta CO 2 ie - ᾿ς “Conon . <n. eageiggvon a: 


iy 
ye 


i στ vite recency ay mts eee gin 


: hws ensign τ 
ἜΝ 1d pedttion 20" ‘trade, the Bloe has extended. to Cube ace, " - 
“BT tallies th eredits for industricl developuerit. However, only ΒΕ 
a. fev. oe these ayeLoprent projecte: ore ‘yet’ urdervay,- nor. is puch νι ὅτ 
οαὐἰκοὴν te το πον τὴν for another” year or vores : : | ΝΞ ΕΕΥὟ 


ee 


ὮΝ shortazae: 


and 8 hich epic of ’ addtrganization. ante, state ὩΣ Ε a oe 


alee ve = 


vatfatis vill, continue for scoe’ shoe $0 ‘cone, ond. may tndeed gets ΞΞΞῚ 


ἜΣ ye 


Sepchanarse. ὦ In vicwwebebho avataebt Litt δῖος aeptatance, oe 
Ἴ, we ὁ ὅο δ ‘hot, t believe that, the. 5 @ecnoay ‘will Aetertorate ao 


-ωρ ee - ~ 


ΟΝ . - . Ν 


peébosiy, dente & to. duproie: uttnin a ‘year or: 30; 


‘os ἘΠ ae : τ 


Bees 


nat ote 


- Pan 


seein tekes fold, 


ἀρ: tha wba αἰδαῖῥ᾽ ‘elass, bob ‘rasa eben)! oe ont. : 
Ὁ δορί Mt, ‘hog ‘eine erread, ‘to. eal pecsont! Pragrietors ond. ma 
"eve to buch ler folk, who ore begin to OPPeOE, sn aigatfieart : | 


ΠΝ 


- ‘. 


Stabers ΕΣ tbe, few ὅτ refugten Prod tuba: ΣΝ tier ἐσ το _ 


pao severe. internal repression which necocpatile’, the dae τ δι ὑπ 


ar κε «ἢ 


mae . “feat of “the prt ‘faves (ὁπ a; for a ‘tire, ail: nentfestaticas 
᾿ ‘of. opposition within the countrys By Septerder,” however j ‘this effest 
chad worn off cutficter ntly for ethane orate ‘tn Bavana and other: “Ay 
“elties. to dare. to defy the recive’ a pronibieton, ἐς ‘certein public: 
relictous obocrvanecs. This wes the, first occasion . on which, the: 
᾿ “ragine, hat ‘been’ ‘Foread to: ue ‘Ginrtre to ateperse, hostile public 
ae pe | Ε 


Ν denonstrotions, : It was tharefore Andteative of. a ststiccnt — 


“hance in the oyeh@toctcal situation, 


ae . 
Be. There have also been sore Anetesse ‘to amniweenle queeriva” 
op . ‘and. eabatage activity om ἢ const erable ineréase in such possive. 
forns of resistance as absgntcet ame Hoveree, τοριναλερθρφαλβάας amin 
᾿ "Cubans now think prTaarTIy An terns of etcape. 4 cld-Septecber, ᾿ 
goue e 15,000 hod coupleted legal orrangenents to leave the: eountry 
a " which vere then cancelled by the coverntent, and BOD: 500. were 4 


asyiun ‘tn the: πὀνότο Lotin fvertear estes tee totivense τειλερανκανς 


. depertures ¢ cecur aluost. eatly, _ ΝΜ ΝΣ ΠΣ we 


em eee 


᾿ ¢ ww 
9.. Despite these canifesiatt δ Atsotfection, the great 


bulk of the population stLll cecerts tre regine art susstantial 
° ; ‘ 
purbers atill support Lt with enthustesn. The ‘$pr avlang revolue 
tionary burecucrscy now exbocies on new class with o very cefinite 


par τ ἂν «ὐλλδιοδθυστιδιανπ ρα». ; 


persmal stoke in the recic. 
Castreist Folstical Oresr nization 


10. The recive ta coe in the precess of BS ceouplete recrgacti- 
zation of the fcrc of cswernrent 15 Obs, ant of the organizatics 
of o new totelitartan polities! party to cperate Δ: cortrcel it. 


. he Corrurist cotel 15 epparest in both ics storces. 


ll, The traeitioral rrevinelol aot ounicipal ¢5 overncerts ore 


~ 


“-ς 


κοίτα geplaces ty dortegbpovicte) for "coopdination, executica, 
and insseetiog” (sucEr}. flresty esteblished in each province of. 
Cuba, the JUCEL's eonsists of ὦ “previnelal concreso," representa- 
tive of all cajor econosic entities din the territory, which nects 
‘oecostonalty;: α "plenun” of the ecamress, which pects every fev 
bonths; ond several suciler bodies which neet frequently and - 
actually étrect the provincial ciuintotrations The prinory funce 


tion of all JUCET 105 the loesi iuplenentates of plans received fro 


ΝΜΝΝ hizher outhority. 


- 


aa oo e8 * 
v " incite σαδιοιηβακοσυμβ,ομινρημαννυ ας λπροναμθμμμουθμα ὅκα, Δ. σαι. CORD, “σῷ... LOE SO ene no eee eee ene ae 0 nO ER am + eet emer Me Peano me + Coe 


2 4 

a, .«. a ες ὁ ἢ 
᾿ ᾿ . -- ᾧ . ] ᾿ τι 

. Ζσ " 


12, The nev totalitarian το litical mehine fe to be the 
United Party of the Cuuas Sncislist Pevelut fon, Ὁ berger of the 
onorphous 26 af July” Mov t (cr what fa left of it) with the 
well organizes saunter tory Althouck Costro is of course 
‘to be the supreoe heat of th os garty, tbe onc whe 45 yusting the - 
project is Dlse Recs, Rady 43 haloes πάλη Gecretzcry Gereral. Party. 
menverchip is to Lc initrd to the clite of the revolutionary 
struccle ant prerequisite to opgointomst te ony seqortont pelite 


Jeol or econcutc ;2ntcicn, 


13. =A eicrificsss ero cf the Cantrotst politics] arganirotion 


is ‘the peronilitcry Assertaticn ef Rubel Youth (AM), derived fron 
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the previous Cusurtst youth cresnizction, These teenacers, of the “Ὁ 


type that would be foun? fn feverfle cones, nre o terrar toe their _ =. 
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Forests, their echeciestes, τὶ αἰ merersil public. They have 


eharce of inzoctrinstic: fn the echesis and have been active in 
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the fTorunticr cf the Coen 
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προ f-r the Defense of the favelutios 
- ᾿ ΠΣ τς ὐυχί, err aa 


(see poroproph at}. Active rarticipatios an the ΔῈ 18. to be 
. | , 
prerequisite t5 τλυσητέττοῖ ent ἐνε:τοσλλυ policeienl stvanceornt. 4 
The Costroist 535 στίν fruarster 
o -. τ πὸ ΣΟ ον “αὖ. 


1. The forces new ay stloble | to the restue to superess 
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insurrection cr repel Anvaster are: 


--- on τον ΝΗ “πὰ πιο - ἐν 


"" π᾿. ὌΝ pa | ΝΞ / a 
τ ΝΟ τ δ᾿ ope ΕΝ 3 (32,000), . 
"- 7 | — | ΣῊΝ The “Rirsd Felice (9,600) | ον 
Ce. The Rebel ΜῈ Farce (2,000) 
τὸς ᾿ᾶ. The tevy (2,009) ΕΝ 
| "e. Tue Militia’ (250,000, including B3,000 wouen) ὁ 
ΕΞ: fe The Rebel Youth (150,000, incluting 10,000 giris) 
7 " " ᾿ ce The fstionat Police (9,000) 3 ᾿ 
ΠΡ Ἠρεδ . 0 be The Meritt: Poltse τος 
᾿ ΝΣ . 0115 . Tha isan ark comand otructure of these forces : 
: | se 
se ὁ ϑοσταϊροτεῦη are therefore ὁ ἐθῶν in onf ebergency pituation. : . 
poo " 16. “The arny® Phas. “baer otrengthenea by the receipt of Bloc. | 
τ his : ᾿ ν args and ts being: Anatrutod: ‘thei y use by "Bhee persomnel. : : ΟΝ ᾿ ; 
; ᾿ ΕΝ ‘However; 4 “hos: hod. Little or: 9 δαφξυσά, ors oF ‘field. trofning.| τς : 
2 Ε Ξ Ἐπ τὸ αἰοριογοα, Geet tactical 2 ἀπόρξαιεῦλο οἱ at’ ‘the tine of the. forty ΕΝ 
ον ΤΕΣ ες ᾿ Aambinge aca oh τ τ ΠΝ " 
oe ee ag τύ δον ον τὶ ΝΣ ran 6 
— λέ. ΓΈ ΠΝ or. the Ὥστ ¢ ore. yeterans ‘of castrete a i Ν 
πρὶ " Ἢ - gurrills strugcle agatrst Batiota.. te remoinier are: early od 
oe ane τ Φμοβούτος: Za thee, hasver, cantro cont ‘to doubt, with’ Feascn, a a 


πον ΟΝ ce thete “oye yaity $9. ἈΠῈ δ᾽ δδύς ρα. ΚΣ ᾿ενολυεζδα bod taken. on achieving te 
an mite, aay. : mee στον rein ἥν ἊΣ sreane ᾿ Ν "Ν ΒΝ 
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τ ΕΣ “The wilitia- were therefore ectablished 68 on alternative 
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ἮΝ orucd puzeort for the Tegine. The original urdts were ccmposed 


of Castro! & cost 
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_Was GO greatly expan 
revolutionary 2.5} wat 6c 
fcre transferre. nag Savor ἃ 


Rebel Youth, who are Cw « 
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18, in gene 


tive forces, have 


acdition, σοῦ selected 


argent Tollevera. In tice, hovever, “tbe rilitis 
αὐλοὶ by recruitment under pressure that ite 
npldcravly diluted. Castro has theres 


r4 relionee to tie newly organized 


bis τοῦς foraticol follovers. 


rel, the cilitsa ἃ ont the Redel Youth, doth part= rn 


‘occasion. They τε σοὶ 


fective for ξςοῦ svobiing 


capeble of sustsined cocbat, but ore ete 


gaily. Mipht arns vhich are issued to theo only on Σ 
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end coercing the general public. In 
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f the uflitia ard the Rebel Youth | 


arc specially erocd. and trained ond are, 4n effect, om ary tnits 


oxyeciol ily dedicates ts Eiger, CraGtrOc 
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τῆν σοι ae ts sae lage TILIA 


of τς olr force have beer Greatly 


Whe uequisition of MIS aircraft and the returp of 


40 the- Bloc. Ghere ore now ovout 35 


a α0.}9}8 operational rt Lue ag Ae “reg imeem ὦ 
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Ὡσ τῷ 


<a * 


-. 


ella, 


«ὃ « 


“a 


oa | 
a | τι IZ 


- ad “τς τ σῖτα 
7 Esasi 


~ 


we 


." 


Σατάξοδε vutinles, defections, nk purges hove left it fay profes~- 


sigally traiced and technically quel tied, ted» ‘ . 


21, Recently, the professiorml security agencies of the” 


covernmeut “5 iry Ge2 (the Sccro® police), the Notiorol Police, 


ant the Moritioe Foilce 2 on VOFe trasferred froo the Ministry of 


the Arved Forces to ἃ new’; created Mindetry of’ the Interior. This 


chance is Likely to enhsuce their effectiveness. It dogs not if- ᾿ 


Gicate a reduct’ oo of Raoul τοῖχο δ power, siace Ranciro Volées, 
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the now Minister of the Estorioan, 40 ove of his close associates. 
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aa Vales 40 ἃ Cormuniat, fernerly head of Aruy G-2. - - 
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: ds betas estadis shed to jurovice cB iditional agency for political 
trol. Mot theee coczdttess lock in professional 


πο τος @eeapetence, they coke up for in pe 


surveillance and con 
cvaniveness ood geal. The Rebel 


: δ τον: ᾿ “Youth havo been ‘porticularly active. io proacting their formtion. ᾿ 
ὟΝ . τον Re: announced goal 43 100,000. committees vith: over a rei iiice pen - 
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τ τι οὐ - bere covert every cusmunity in Cuboo tt 


mo scene Wora-to Die =m * 
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τ ΝΣ a a “BB. “Fidel coctrot 8. _orsonal preotioe ond popularity v vere 
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a None of his licutensnts οὐχ hava inherited the perecaol quthority 

| ee which he thes exercisea:, Fo loss naw, by agsassination ar by: τ 

᾿ ϑδζωξαΣ, κρμδοο, νουϊὰ certain nove ob unsettling effect, but 

| . "would | prcbably not preve oe The Revolution is by now well. 

᾿ _Anetttuttonal zee; the τρίτα has fire eostrol of tha country; 

. its principal οὐνενετς lesders woulda probably rolly tocether in 

| the face of a Ccarics ὀζιροτε acca, a dead Cartro, inccpable 
of ΠΝ γοτεζθσὶ | 1 ainterveutiors in the orderly adeinietratico 
of affairs, τος oo pore ; vasuoble to theo os ἃ a eartyr | thar he is 
now, ᾿ ΩΝ 

ΚῊ The fact Zesctzs that Castro has hod to control tensions, is. 

-gJeoloustes, one cont licks oe interest, ond purpose avong his price τς | 

cipal licuterante: ‘Foul Cantro, the head of the arned forces; 

“Che! Guevara, the neste of 40éu3 atrial _Gevelopoent; Shea | 

Jinenez, the directcr or frovion reforu. These could be a falling 

| out anong then ct Coetve’a funeral. There would alvost certainly 

be a strugzic for power auengy thes afterward, whieh oicht break 
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